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If you thought this was a book about furniture, think again.
This is a book about people.
People who stand and talk and work and read and eat and
drink and live and breathe. People who sit and type and draw
and listen and laugh and maybe even cry. People like you.
The way people behave is what shapes the environment
around us, so it’s only by understanding how people
work that we can successfully design that environment.
Producing a chair is not about drawing four legs and a
seat; it’s about comprehending what it’s like to spend most
of your professional life sitting down.
At Senator we have taken this thought even further. We’ve
made it our mission to understand how our products affect
not only the way you work, but how they affect the world
around you. Maximum impact to your business, with minimal
impact to the environment.
We believe this is the most effective way of designing
and delivering innovative furniture of the highest possible
quality: what’s right for your business, your budget and,
most importantly, your people.
Because if your people are happy, then our people are happy.
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We were formed
in 1976.

1976 will be remembered for many things: Concorde’s
first commercial flight, some computers called Apple
went on the market and the world of cycling was
blessed with the birth of one Christopher Andrew Hoy.
However, we will always remember it for being the year
that Colin Mustoe started selling office chairs to local
businesses from a dusty old attic in Blackburn.
When you walk around the factory today, it’s hard to
believe that Senator once existed as a single person.
But what Colin may have lacked in numbers, he more
than made up for with vision and ambition.
In the years since then, Colin has guided the company
to become one of Europe’s largest office furniture
manufacturers, with a team of more than one thousand
people, an annual turnover in excess of £100 million
and an export business that ships all over the world.

Through constant improvement and progressive
investment we’ve evolved our offering from
manufacturers to designers, to researchers, to
consultants, to project managers, to environmentalists.
We have grown from a small business wanting to be
a big one to a big business that retains the culture of
a small one.
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Strength
in numbers.
64
20%
Number of countries Senator deliver to worldwide.

Percentage of turnover which is produced from export.

1,000,000
Total square footage of worldwide manufacturing space.

THREE
Number of recycling sites in the UK.

1100

Total number of employees as of 2012.

aaa
It’s been 35 years since Senator was set up, so it could be said that we’re still relatively young as a business, but youth does not equate to a lack of
experience. Throughout those 35 years we’ve experienced all sorts of financial challenges, not least the austerity measures facing the world today.
However we remain strong: we continue to adapt and we continue to be the UK’s number one, with a AAA credit rating. (That’s stronger than many
large countries around the world.)
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our people.

We’re incredibly proud of the positive culture we’ve
created here at Senator, not just in our UK offices, but
in all our sites over the world. It’s a culture that’s been
carefully nurtured over the years and is a result of
understanding the strengths and needs of everyone in
our thousand-strong workforce.
This policy has not only allowed us to constantly evolve
our business, but also constantly evolve our staff.
Someone who joins us as a lacquer sprayer with no
formal university degree could, in time, quite easily end
up being the Operations Director for our Desking plant.
We’re not just saying that – his name is Tony Berry.
Equally important as retaining our staff is introducing
new ones. It’s all too easy for us to call a local recruitment
firm and ask them to send over some apprentices who
they think might be suitable. Which is exactly why we
don’t do that.

We take finding our apprentices every bit as seriously as
we would finding any position. Our graduate recruitment
programme is a constant source of inspiration and
fresh thinking for the company. Try as we might, this
generation will always be far more at home with new
technology, communication tools and social media
than we ever will be. They’re not just here to learn
the ropes – they’re the next generation of Colins and
Roberts and Tonys, who are here to teach their ropes to
us. To help generate that exciting balance of youth and
experience, wisdom and ambition, that has served us
so well for so long.

Watch the film at:
http://www.youtube.com/
thesenatorgroup
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There are three
brands in our group.
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lOCAL thinking on
a global scale.
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The last ten years has seen Senator expand across
the world, and we now have a strong presence in
4 continents with more planned over the next few
years. Although we’re now an international brand,
we haven’t forgotten the philosophies that got us
to where we are today. As such, each of our global
networks act as much as a local partner, as they do
an international supplier.
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We reach the four
corners of the world.
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We secured our first overseas contract in the United
States in 2000. Today we have offices in the US, Holland,
Germany, Dubai, Australia, China and India, with Senator
Moscow due to open in 2013.
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Senator is now recognised and distributed all
over the world, but we’re a family business, and
the UK is very much home to that family. It’s
where we design, it’s where we craft, it’s where
we form, fold, mould, weld, grind, chop, stitch,
and stock. It’s where we set up our working
showrooms, manage our logistics, recycle,
reuse and remanufacture our products. It’s
where our home is, it’s where our heart is.

Born in

the UK
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We’RE WORKING EVERYDAY
WITH SOME GREAT

MINISTRY OF DEFENCE

009
MAXIMUM IMPACT ON YOUR
BUSINESS, MINIMAL IMPACT
ON THE ENVIRONMENT.

Whilst it’s simple when written down on paper,
the problem is that the more you try to do one half
well, the harder it gets to satisfy the other side of
the equation.
So it becomes a question of balance. Consuming
materials and generating carbon on the one side,
weighed up against generating materials and reducing
waste on the other. We’ve come a long way from
our man-with-a-van days, and with premises now all
over the world, it’s essential we understand the
damage we could make if we don’t take the issue
incredibly seriously.

That doesn’t mean just recycling office paper and
sourcing our materials carefully, like all other aspects
of our business we need to develop our own
initiatives that other businesses can learn from and
even use themselves.
We’re not doing all this so at the end of the day we
can get a fancy green certificate, we’re doing all this
because it’s our obligation. As we said at the start
of this book, this isn’t about tables and chairs, it’s
about people, and we need to make sure that future
generations can enjoy this world as much as we have.
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We have
eight rules to
make sure we
look after the
environment
in the best
possible way.
There are specialist businesses in this world
that companies can pay to offset their carbon
for them, just so they can claim to be
‘Carbon Neutral’.
This doesn’t make sense to us – surely each business
should be responsible for the waste that it makes? It
seems you’re missing the point if your priority isn’t to
look at how you can create less carbon in the first place.

We wouldn’t go so far as to say we’ve ripped up the
rulebook on sustainability, but we’ve certainly written
our own version of it. In fact the environment has
become such an important part of our business that
we’ve set up our own dedicated recycling centres so
we can help our clients too.

1. Sustainable design is integral
to every product brief.
2. All redundant furniture to
be recycled or reused.
3. All packaging to be reused
or recycled.
4. End of life MFC to be sent
to Biomass generators.
5. Minimise and reduce the amount
of virgin materials used in the
manufacturing process.
6. Source fabrics from managed,
sustainable sources.
7. Any materials used should
be fully recyclable.
8. Eliminate our carbon footprint.
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We do
do ca
offset
Watch the film at:
http://www.youtube.com/
thesenatorgroup

on’t
arbon
tting.
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We’ve been carbon
neutral since 2010.
Hitting that landmark of being ‘carbon neutral’ is
a great achievement, but it’s not something that’s
done overnight. In order for the business to continue
to operate successfully, every aspect of it has to
be carefully looked at to see how it can reduce its
carbon usage.

It’s not a case of suddenly stopping using electricity or
planting a forest in a National Park somewhere; it’s about
saving a bit of petrol here, reusing a few items there,
making things more efficient and taking responsibility.
It all adds up.
Using DEFRA figures, Senator have offset 100% of
our carbon emissions in-house, since 2010. A few
of the initiatives that have helped us achieve this are:
Lighting
Where relevant we have installed low energy lighting
systems and motion sensitive lighting that switches
itself off after 5 minutes of inactivity.
Heating
Both the factory and offices at our headquarters are
heated entirely by burning our own waste material in
the wood burners. This system is being rolled out at
our other facilities in the UK in the near future.
Power
Our London showroom draws only green electricity
from the Grid and we installed storey height energy
efficient glazing on all floors to make optimum use
of natural light.
Construction Materials
The London showroom has been recognised for
the reuse and redevelopment of an existing building
and used the most sustainable materials available
in its redevelopment.
The redevelopment and extension of our UK Seating
factory, built in 2010, was constructed using entirely
reused or reclaimed aggregate.

0

%

013
we only use what
we need.

less

The practice of ‘constant improvement’ runs right
through the heart of this business and that applies as
much to our recycling sector as it does any other.
Ever since we installed a wood burner to heat the
entire headquarters offices and manufacturing facility
in 2001, we’ve been looking for ways to constantly
reduce the amount of resources we use, including
energy efficient equipment in the buildings, water
reduction technology and green transport policies.
In 2008 we set up our own Energy Committee to look
at new ways that we could reduce the amount we
consume and they’ve now identified 27 individual
areas that can save us considerable resources.
The team now consists of 13 full-time staff, including
‘Energy Champions’ for each site.

One of the areas to benefit most from the new policies
has been transport, and with fuel prices being so high
it makes a great deal of business sense too. All vehicles
are coordinated by advanced tracking systems to
optimise journeys, and much of the fleet is fitted with
specialist engines to lower CO2 and Nitrogen Oxide
emissions. This constant reduction is part of our plan
to reduce energy consumption by 5% each year.
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Recycling is
the last resort.

For us it’s always been far more important to look
at Reducing and Reusing before we start thinking
about Recycling. These ‘Three Rs’ have a strong
influence over all aspects of our business, from
design and production right through to delivery.

In fact it’s become so much of a deal for us that it’s led
to a fourth R – Revenue. By taking control of the process
ourselves and developing new opportunities we can
offer our clients a complete service. For example, we
now use returning vehicles to collect any items – not
just Senator packaging – from clients so we can recycle
them properly. It’s good for them, it’s good for us, and
it’s good for the planet. Everyone’s happy.
Reduce:
Whether it’s switching off lights, redesigning packaging,
green printing policies, automated taps or introducing
new car share schemes, Senator’s priority is always
on trying to use less in the first place. Our dedicated
Energy Committee have regular meetings to discuss
new initiatives.
Reuse:
In 2011 Senator reused over 142,000 pieces of
packaging, which not only saved us a great deal of
money but reduced what we had to recycle. We also
inspect everything we collect to see whether any
parts can be reused in local schools, given to charity
or remanufactured ourselves.
Recycle:
Only once we’ve explored any options to reduce or
reuse do we start to think about recycling. In 2004 we
launched Senator Recycling, which now owns three
UK sites in Huncoat, Blackburn and Bristol, and there
are plans for more. Between them they recycle 89% of
our waste through 42 different waste streams: from the
standard cardboard, paper, plastic and aluminium to
the more obscure items like thinners, moulded foam,
polycarbonate, copper and vehicle batteries.

reDUCE

reUSE

reCYCLE
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Our products have
more than one life.

It might sound like a strange way to look at things, but
the end of our product’s life is increasingly where we
start in our design process. Sustainable product design
is part of our corporate DNA and working out how
we can extend a product’s life beyond its initial use is
incredibly valuable for our clients, our business and
our planet.
Senator currently engage in several different types of
remanufacturing to add significantly to the lifecycle
of a product: resizing, reupholstering, and respraying.
All of these options, whether functional or simply
for aesthetics, have significant benefits to offices,
increasing the available workspace and creating a
more productive environment.
Where remanufacturing isn’t possible we look at
redistribution to local schools, charities or social groups,
and then recycling as a last resort to reclaim the material
goodness and reverse it back into our supply chain. In
this way all Senator products are at least 99% recyclable,
but as you’d expect from Senator, we’re working hard to
make that figure 100%.

Packaging was one of the first areas we addressed
when we began looking at sustainability, largely due
to the sheer quantity of it used each year.
It represented a significant amount of what we were
sending to landfill, and was a huge cost on the business
too. Now by simply reducing the amount we use,
reusing what we do have and recycling anything that’s
left, we’ve almost completely turned that on its head.
Adapting our manufacturing practices and taking
control of our logistics have been a great benefit in
this regard, allowing us to understand exactly what is
required and minimise packaging. It sounds obvious
now, but there was a time when 100 desks would be
packaged in 100 boxes, which is not only incredibly
wasteful, but incredibly expensive.
Through intelligent design we engineer our packaging
to be re-used, increasing its value and lowering the
environmental impact. We now use polythene and
specialist wraps, which are equally effective at protecting
the products, but are much lighter and easier to recycle.
Owning our own fleet also makes the packaging return
system far more efficient – last year alone we reused
142,000 units of packaging.
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we know what words
make a difference.

There are numerous National and International schemes
available to help focus and improve a business’s green
credentials with more being developed all the time.
Whether you’re looking to comply with LEED, BREEAM,
SKA, or any other certification, then Senator can help
you achieve the best possible ratings. So we’re not just
making your business look good, we’re helping it feel
good too.
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our credentials are
your credentials.
Accrediation
As our clients seek to actively understand and
minimise the environmental impact of their
businesses around the world we constantly
strive to support them. As we have already said
there are a variety of schemes that have become
established to evaluate the sustainability of fit-out
and furniture installation projects and we can
provide the necessary support information from
our business and products to support our clients’
accreditation process.
However we recognise this is a fast moving
area and so we are continually involved with
institutions, experts and practitioners to help us
stay one step ahead, keeping our initiatives and
accreditations both relevant and accurate.

Awards
We’ve never felt the desire to be officially
recognised as a business that looks after the
environment – it’s just been what we do naturally.
It does, however, serve as a small thank you to
our staff who work so tirelessly year after year
to improve the way we do things and look
to new and innovative ideas. Without their
knowledge and enthusiasm we would never
have made such an impact.
Finalist Carbon Management
Award for Large Companies
2011 – Lancashire Business Environment Awards
Highly Commended
Environment Award of the Year
2010 – Lancashire Telegraph Business Awards
Highly Commended
Climate Change Adaptation
2010 - Lancashire Business Environment Awards
Highly Commended
Carbon Management for Large Companies
2010 – Lancashire Business Environment Awards
Highly Commended
Carbon Management for Large Companies
2009 – Lancashire Business Environment
Association
Environment Award
2008 – Lancashire Telegraph Business Awards
Winner Environmental Management
2008 – Lancashire Environmental Business
Awards
Winner Best Practice
2008 – NW Business Environment Awards
Winner Waste Minimisation
2007 – Lancashire Business Environment

Association Credentials
Senator invests a great deal of time and effort
to make sure we comply with all necessary
credentials. We’ve been accredited with ISO
14001 since 2001, and in 2006 we became a
founding member of the Furniture Industry
Sustainability Programme (FISP), which is
designed to monitor all sustainability aspects
of a company’s facilities and operations.
Other credentials include:
– ISO14001 cert. 2001
– PEFC and FSC Chain of Custody
cert. 2003
– FISP (Furniture Industry Sustainability
Programme – UK) cert 2006
– FIRA Club Green cert. 2010
– LEED accreditation
– Waste Carrier’s Licence
– Waste Management Exemption at all
recycling sites and Altham
– Hazardous Waste Licence
– SCS Indoor Air Quality accreditation
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home is where our
heart is.

Corporate Social Responsibility.
We take a great deal of pride in looking after our people,
but our efforts don’t stop there. As part of being a major
employer in the North West we look to take care of our
local community as best we can, and that involves a
number of Corporate Social Responsibility initiatives,
including the Blackburn Youth Zone and Recycling Lives.
As well as providing financial support to these charities
and other local hospices, we donate any serviceable
furniture that we collect from clients to local schools
and social enterprises. The world may well be our oyster
at the moment, but our heart is very much at home in
our local community.
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Design
at the h
of ever
we do.

n is
heart
rything
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Where does
great design
come from?

Good design comes from understanding people.
Good design comes from understanding places.
Great design comes from understanding how the
two work in harmony.
Award-winning design is the platform from which
we’ve built our reputation. Currently we have a product
development team of 28 working from our dedicated
design facility, who are responsible for creating furniture
designs that add value to working environments, whilst
minimising impact on the world around us.
How does furniture ‘add value’? Well, just look at how
offices have evolved in the last 35 years and you’ll start
to understand how the right furniture can change and
shape the way that people feel and interact. For the first
time an 18 year-old apprentice might be working next to
a 70 year-old; chairs are sat on for 20 minute meetings,
not 20 years; data is stored on servers, not filing
cabinets; new technologies, new materials and new
processes have opened up infinite new possibilities.
There are so many ways that the right furniture can
make people more productive and feel more valued,
essential in both attracting and retaining staff. Every
detail needs to be carefully considered, no matter how
small, because if you want to make a big difference, you
need to start with the small stuff.
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Good des
is sustain
The name Ad Lib might suggest that this multi purpose
chair hasn’t been fully thought through, or was
created on the spur of the moment. That couldn’t be
further from the truth: from its initial conception and
development to its first delivery took more than two
years, so what took so long?
Ad Lib is a single, modular system based on an incredibly
small catalogue of interchangeable components, which
can be used to build an amazingly broad range of chairs.
The platform of seat and back can be presented with
a number of different components, from arms and
legs to frames and finishes, and this simple process
of construction also allows for easy deconstruction:
all the individual elements can be separated for reuse
and recycling.
It’s this level of thought and consideration that kept
designers Pearson Lloyd going back to the drawing
board again and again. They were determined to
make every permutation of the chair stand in its own
right without compromise, and their commitment
towards sustainability was rewarded with a product
that is 100% recyclable.
So you can see, despite the name, there’s genuinely
nothing Ad Lib about this chair.

sign
nable.
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Options,not
restrictions.

Pearson Lloyd
Designed_ Conic/ Curve/ Dine/
Open/ Soul/ Ad Lib
The process of creating Ad Lib began with the simple
observation that the workplace was evolving. Gone
were the days where work consisted of isolated tasks
in a single location; sharing of information was now
the key for successful businesses, and this was
leading to staff being seated in a number of different
environments. Senator took the challenge to Pearson
Lloyd who recognised the need for a chair that could
be easily adapted to suit different circumstances.
Tom Lloyd recalls how the brief developed: “Systems
generally produce compromises, so we tried to analyse
where the compromise was going to be at every single
point and design something that didn’t have a weak
link. On top of this we were determined to make it
as sustainable as it was flexible, so each section was
carefully engineered to ensure zero wastage, and we
avoided any processes like gluing or over-moulding
that would make separating the components difficult
when it came to the end of its life.”
Their finished designs are fast becoming one of the
best-selling products in the Senator range, with their
flexibility and price point making them as popular in
boardrooms as they are in lecture halls and canteens.
Depending on your individual requirements they can
be stackable, affordable, colourful, or functional, but
whatever combination you select, Ad Lib will always
be sustainable.
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Inspiration.
1

3

2
3

4

1

Iggy and the Stooges
inspires Luke Pearson.

4

Tea inspires
Jonathan Prestwich.

2

Lightbulbs inspire
Tim Wallace.

5

Going to the
cinema inspires
Paul Brooks.

3

Running inspires
Mark Gabbertas.

6

Guitars inspire
Tim Wallace.

6

5
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Ideas.

Simon
Pengelly
Designed_ Bison/ Toga/ Venus/
Host/ Confer
Simon Pengelly graduated from Kingston
Polytechnic with a BA Hons degree in
Furniture and Related Product Design in
1988. After honing his wide range of skills
in well-known design studios he founded
Pengelly Design in 1993. Simon’s intelligent
approach to problem solving comes from
an encyclopedic knowledge of materials
combined with an understated simplicity.
Pengelly Design Ltd now collaborates
globally with some of the most progressive
design-led companies in product and
furniture production.

Wolfgang
C.R. Mezger
Designed_ Kirkos/ Lola
The multi award-winning studio of
German designer Wolfgang C R Mezger
has produced a wealth of world-class
designs for a host of leading international
companies. Wolfgang originally trained
as a typographer before he embarked on
his design studies; graduating in 1979 and
winning the Braun award in 1980.
After years as a freelance designer
working in collaboration with many eminent
names and lecturing extensively in Berlin,
London and his old school in Schwäbisch
Gmünd, he opened his own design studio
in Eislingen.
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Passion.

Jonathan
Prestwich
Designed_ Mayze
Jonathan Prestwich graduated in 1995
with a degree in Industrial Design before
beginning work in a design studio in
Boston, Massachusetts. After two years
he moved back across the Atlantic to
Burkhard Vogtherr in France where over
six years he gained valuable experience
from Burkhard.
In 2004 he set up his own studio in
London, and quickly established a
reputation for simple, elegant products.
Since then he has collaborated with
several highly respected international
companies, winning multiple awards for
his innovation.
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Influences.
1

Butterflies inspire
Jonathan Prestwich.

2

Mozart inspires
Tom Lloyd.

3

The mini inspires
Luke Pearson.

4

The film Fargo inspires
Luke Pearson.

2

1

3

4
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Good design
is supportive.

Wolfgang
Deisig
Designed_ Agitus
Seating has always proved a challenge for office
furniture designers, simply due to the increasing length
of time people spend sitting down. The daily nine to
five is a thing of the past, replaced by a working week
of anything between 40 and 80 hours, and our bodies
simply aren’t used to that kind of pressure.
Only by understanding the effects that being seated
for such a long time has on the body can you start
to understand how to solve the problem, and that’s
where Agitus designer Wolfgang Deisig started his brief.
Function would dictate form, not vice versa.
The result is a chair that provides a complete support
system, following the contours of the back and reducing
pressure on the pelvis and coccyx by distributing the
weight over a larger area. Its simple, refined visual
aesthetic conceals a whole host of innovation throughout the chair, from the mechanism tilt adjustments
through the seat construction, arm adjustments and
the individual adjustments of the lumbar and thoracic
back supports.
So even if you’re working long after everyone else has
gone home, you can still get all the support you need
from Agitus.
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Beauty is
more than
skin deep.
On the outside, it looks like a relatively simple office
chair: a back, a seat, five wheels, some armrests. But
underneath the conservative exterior you’ll find an
incredible amount of thought and consideration has
been put into creating a chair that provides the perfect
support for your back. The person responsible for all this
thinking? Mr Wolfgang Deisig.
Wolfgang discovered though extensive interviews with
physicians that the healthiest seating position is with
your pelvis upright, allowing your spine to rise in its
natural shape. So the first thing he did was create an
internal profile for the chair that followed the shape of
the human body. He also learnt that when you’re sitting
almost 70% of your body weight is on your pelvis, so
he set about developing a three dimensional shape to
distribute that weight over a greater area.
The finished product launched in 2009, has won great
praise from the commercial and medical sector for its
innovation and technical competence. We think it’s the
most comfortable chair you’ll ever sit in, and in thirty
years’ time we think you’ll still agree with us.
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Hardwork.

Paul Brooks
Designed_ Aura / Trillipse / Elios /
Stroll / Evolve
Paul Brooks graduated from Ravensbourne
College of Design to go onto the RCA before
joining the design team of Robert Heritage,
OBE RDI, in 1983. Paul established his own
design practice in 1988 and has since
worked for a host of UK and other European
furniture manufacturers. He’s become a well
established figure in the design community
with many highly successful designs to
his credit.
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Craft.

Martin
Ballendat
Designed_ Zenith
Martin Ballendat studied Design at the
Folkwangschule in Essen. He was awarded
the Neocon Silver award for Zenith. After
working for various manufacturers around
Europe he set up his own studio in 1995 in
Austria. A second studio soon opened in
Germany, and today Design Ballendat has
18 employees working closely with a range
of clients all over the world. His simple visual
style combined with elegant innovation has
kept him at the forefront of interior design
for nearly 20 years.

Mark
Gabbertas
Designed_ Tommo/ Haven /
Haven Bench
Mark Gabbertas set up his design studio
and workshop in 1993. He was awarded the
Seating in Practice award for his ‘30’ range of
chairs and tables for the Atelier Restaurant
in Soho, London and was a finalist at the
prestigious FX International Interior Design
Awards in 1999 for Tubby. Haven has also
won a RedDot award.
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Places.

1

2

3

1

Clifton Suspension Bridge
inspires Simon Pengelly.

2

Family inspires
Tom Lloyd.

3

The film Roma inspires
Mark Gabbertas.
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Detail.

Justus
Kolberg
Designed_ Ecoflex/ Circo

Justus Kolberg earned his Industrial
Design degree from Muthesius School in
Kiel, Germany in 1990 and worked within
the design teams of notable studios and
manufacturers around Europe before
striking out on his own in 1997. He has since
become a successful freelance designer,
developing innovative and successful
products with a multitude of international
companies. His remarkable career is the
result of his intelligent designs, which
he incorporates into modern technical
architecture and as such his works have
been widely recognised by design awards
on an international level.

Tim
Wallace
Designed_ Crossover/
Chameleon

Tim completed his degree in
3D Design at the University of
Middlesex in 1980. He then spent
a further three years completing
a Masters degree at The Royal
College of Art, before building
an international reputation at
a number of design agencies.
In 1996 he set up Tim Wallace
Design and has since won
numerous international awards
for his products, immersing
himself in the design process
from concept to manufacturing.
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Good design
is timeless.
Crossover is perhaps one the simplest ideas we’ve ever
come up with, but like most of the simple ideas we’ve
ever come up with, it’s actually incredibly clever. That’s
the thing about good design: it makes the complicated
look simple.
In its most basic form Crossover is a pair of robust
horizontal beams with some fixings for legs, screens,
wires and work surfaces. So far, so simple. The clever
bit is that these fixings can be attached at any point,
providing the flexibility to position key elements to suit
whoever you’re working with, in whatever environment,
without compromise.
If you need more people, it can be expanded; if you
need fewer, it can be reduced; if you want to move
offices it can be restructured to suit a multitude of
different floorplans; if you want to update the look,
you can change the legs or surfaces.
It’s this flexibility that’s made Crossover our most
popular desking system – it moves with the times to
adapt to your circumstances. And, should it ever come
to the end of its useful life, we’ve designed Crossover
to be 100% recyclable, so it will always live on in
another form.
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A question
of questions.
“Good design starts with knowledge.” Whilst we agree
wholeheartedly with those words, they actually belong
to Crossover designer Tim Wallace, and as we all know,
the right knowledge only comes from asking the
right questions.
Who’s going to use it? How old are they? How long will
they use it for? How will they use it? What equipment will
they use it with? It’s only when you start to consider all
these factors that you start to formulate a brief for
the product.
That’s just the tip of the iceberg.
There are wider economic, sociological and cultural
changes and pressures that need to be considered: a
single major shift in the global economy can affect how
people work, how they share knowledge and how, not to
put too fine a point on it, they configure their desks. And
that is where good design comes in.
It was by asking the right questions that Tim was able to
create a system that could adapt and evolve to the
environment around it. Businesses are required to be
more flexible than ever in the global marketplace, so why
shouldn’t the furniture? That’s obviously a question that
a lot of companies have asked themselves, and made
Crossover our bestselling desking system.

Over the years we’ve invested heavily in producing the
best design possible, from the initial design phase, right
through to the manufacturing process and delivery.
In our experience, it’s the one area that cannot be
underestimated.
That investment has undoubtedly been a key factor in
Senator becoming one of the largest manufacturers of
office furniture, but it’s also helped us build a reputation
as one of the best, receiving multiple awards from the
design community around the world for innovation.
Awards have never been the ultimate goal for our
designers, but they do come as a warm reminder and
acknowledgement that we are constantly pushing the
boundaries of design and looking for new solutions.
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Pro—
ducts...
Contained within these
pages are our products.
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Desking Acumen Seating Agitus / Symmetry

039

Desking Crossover Seating Fuse

040

Desking Crossover / Chameleon Seating Evolve / Zenith / Stirling

041

Desking Crossover / Pause Table Seating Sprint / Pause

Desking Intrigue Seating Enigma

042

Desking Crossover Bench Seating Evolve / Ad-Lib Meeting Point CellPod

043

Desking Intrigue Seating Enigma

044

Desking Core Seating Fuse

Desking Jigsaw Seating Dash / Zenith

045

Desking Core Seating Sprint / Karma / Zenith

046

Seating Aura

047

Seating Confer

Seating Confer

048

Seating Elios

049

Seating Trillipse

050

Seating Zenith

051

Table Play Seating Ad-Lib

Table Chameleon Seating Rhapsody

052

Table Play Seating Trillipse

Table Play Seating Ad-Lib

053

Table Play Seating Ad-Lib

054

Table Axis Seating Trillipse

Table Allermuir Seating Symmetry

055

Table FlipTop Seating Confer

056

Table Chameleon Seating Zenith

057

Table Open Seating Open

058

Seating Toga

059

Seating Freeflow

Table / Seating / Screen Pause

060

Product Conic

061

Product Jaks

Product Pebble

062

Product Haven

063

Meeting Point Together Media Bench Seating Pause Screen Haven

Seating Conic Table Conic / Haven

064

Product Pause

065

Seating Haven Bench / Karma / Haven Table Haven / Play Meeting Point CellPod

066

Product Haven

Product Haven

067

Product Lola

Product Lola

068

Product Octo

Product Stirling

069

Seating Curve Table Open

070

Product Mollie

071

Seating Scoop

Seating Casper Table Open

072

Seating Casper Table Allermuir-A47

073

Seating Soul Table Bug

Seating Fleur Table Allermuir-A47

074

Seating JoJo

Seating Wave
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Back to
basics.

We like to make sure our design team have the right
tools to do their job: the fastest engineering software,
the latest 3D rendering programmes and best testing
facilities, but they need to be used at the right time as
well. That’s why when we start a new project at Senator
the most advanced thing we use is a pencil. Well,
a pencil and a brain.

077
We like to understand
how your business...

tic

Senator take great pride in providing solutions, and
solutions, by their very nature, require an in-depth
understanding of the problem. Just as we work with
studios to improve our designs, we also collaborate
with workplace consultants, academics and analysts
to improve our understanding of the office. Three such
people are Jeremy Myerson, Aidan Walker and Julia
Kitchen, who help us to gain a better understanding
of today’s workplaces, and what the future holds.

Jeremy Myerson
Chair and Co Founder of Helen Hamlyn Centre
for Design at The Royal College of Art, an
academic and author in ‘people centred design’
and workplace research.
Aidan Walker
Is a writer, editor and analyst on 2D and 3D design.

cks
Julie Kitchen
Is a founding partner of WorkPlace, one of the UK’s
top business design consultancies.
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NEW DEMOGRAPHICS.
NEW WORKPLACE.
By AIDAN WALKER

Office interior design is changing, of that there
can be no doubt. And changing fast. Almost as
fast, in fact, as the technology which is one of the
main drivers of change – in the office as in most
other industries.

Aidan’s MA in History from Cambridge
University was a highly appropriate
education, he claims, for his ‘first career’
in furniture design and cabinetmaking
– itself an admirable preparation for 20
years of writing for, editing and directing
design magazines. He has editorially
directed almost all the professional
UK design magazines, including FX,
Blueprint, Design, and most recently
Grand Designs, icon and onoffice. He now
runs AidanWalker.co.uk, an editorial and
communications consultancy, writing,
editing and creating conference and
seminar programmes for the architecture,
design and publishing industries.

Of the numerous social and economic factors that
are relocating the goalposts of office interior and
indeed office furniture design, arguably the most
important – or at least, the most immediate – is
demographics. A recent book by Professor Jeremy
Myerson, Jo-Anne Bichard and psychologist
Alma Erlich, entitled New Demographics, New
Workplace sets this out in sobering terms. The
research underpinning the book was done in
Japan, where by 2050 the average age will be
55; in the UK, where the number of people of
pensionable age has just exceeded the number of
those under 16; and in Australia, where one in four
of the population will be over 60 by 2025. Clearly
the designer’s task is no longer exclusively to
accommodate the ‘younger generation’.
It is also now a given that our workforce,
and indeed the workforces of most western
industrialised countries, are becoming more and
more ‘knowledge workers’. A term originally
coined by workplace theorist Peter Drucker
in 1959, it means one who works primarily
with information or one who develops and
uses knowledge in the workplace. OECD data
indicates that 43 per cent of the national income
in the US and Germany is from knowledgebased industries; in the UK it’s 41 per cent, and
bizarrely, top of the list is Ireland at 48. But
it doesn’t take much contemplation to arrive
at the conclusion that because of the wildfire
spread of communications technologies, almost
everyone will soon be a knowledge worker.
Computers and the internet are almost a thing
of the past; tomorrow’s world will be driven by
tablets and the Cloud, where not only data but
also applications themselves are available to any
digital platform, any device, any time, anywhere
in the world.

That is the landscape that faces the office
interior designer and the manufacturer of office
furniture and accessories. For generations they
have inhabited in a comparatively comfortable
world where since office work was located in
one place – the office building – the ability to
render the office interior as a subtle (or not so
subtle) expression of a company’s core or brand
values was not enormously difficult. Colour
schemes, logos, and quality of interior fitting,
in both imaginative and materials terms, were
the language of the office designer, and there
are many fine current examples of that language
being spoken with eloquence and elegance.
It’s an exaggeration to say that’s all over now. But
it most certainly is true to say that new scenarios
are crowding in fast to accompany the traditional
single location model, and equally true to say that
the changing nature of work itself, of workers,
and of those workers’ attitudes to work, are all
demanding a variety of new solutions which, on
the face of it, make the simple expression of a
company’s brand values very much harder. There
is even a school of thought, led by distinguished
workplace theorist and architect Frank Duffy,
that maintains that office buildings themselves
will soon become more or less redundant, since
they will no longer house the company-specific
IT servers and IT installations that have been the
main reason why we go to work in them. (We go
for other reasons too, of course, mostly to engage
with our fellow workers, but technology seems to
have the answers to that as well.)
Want another wrinkle? Not an insurmountable
difficulty, but just another example of the
diversity and flexibility that office work now
demands, and hence more challenges for the
designer. Open plan, long held to be the ‘answer’
to office design, with its flat, collaborative
hierarchy and apparently democratic layout,
is officially over. Myerson, Bichard and
Ehrlich’s ‘Welcoming Workplace’ research
at the Helen Hamlyn Centre, of which the
book is an account, firmly establishes that
any knowledge worker of whatever age – and
remember that more and more of us are of a
‘certain age’ – needs three different kinds of
space to function effectively. The ‘Collaborative
Space’ is for meetings and brainstorming, from
chance ‘watercooler’ encounters to day-long
workshops; the ‘Concentrated Space’ is where
we can get on with our sustained cerebration
and output, uninterrupted and undisturbed; and
the ‘Contemplative Space’, is where we aren’t
necessarily aiming for output, but need time,
space – and usually quiet – to read, research,
browse the web and follow a train of thought. It’s
the ‘staring out of the window’ thing that middle
managers always hate because you obviously
aren’t working. What about when your work
involves just… thinking? Does it look more like
work if you are staring at the ceiling?

All of which is pretty much unarguable, and all of
which leaves the company who wants its offices
to reflect its brand with some fairly serious
questions. ‘How do we put across a unified brand
experience when everyone is all over the place, in
different parts of the building or not even in the
building at all?’
There are answers to be had in the many
examples of design for creative companies that
you will find from across the globe by simply
typing ‘creative office interior design’ into
Google. Ever since the early 1980s and Frank
Gehry and Clive Wilkinson’s work for LA
advertising agency Chiat/Day, the creative
industries have been a watchword for wacky and
unpredictable office design. Meeting rooms that
resemble garden sheds or spaceship interiors,
real grass growing in reception areas, conference
seating that hangs on chains like playground
swings, scooped-out spaces with low ceilings that
force people to sit or lie in strange and informal
positions – all militate in favour of innovation
and ideas generation and undermine the ordered,
organised and hierarchical arrangement of
space that goes back to Frederick Taylor and
his ‘rational’ factory (and office) management
principles of measurement of productivity using
time and motion studies.

“How do we put
across a unified
brand experience
when everyone is
all over the place,
in different parts
of the building?”
I can quote you the ‘Googleplex’ from 2005,
Clive Wilkinson’s seminal Silicon Valley
interior for the internet giant that is still setting
benchmarks for ‘creative’ design round the world
in such schemes as Scott Brownrigg’s recently
completed work for Google in London or
Supermachine Studio’s for Saatchi & Saatchi in
Bangkok. Wilkinson’s 76-m long concrete table
in ad agency Mother’s London office is another
icon of such an approach; but more significantly,
he has been creating new interiors for Australian
merchant bank Macquarie, based on the
adoption of an entirely new modus operandi that
the company calls ‘Activity Based Working’. It is
comparatively familiar ground – many different
types of space for an assortment of different
types of work, unfettered mobility as far as
possible for the workforce, a technology-based
system of tracking workers’ presence and output,
and perhaps most importantly, an atmosphere of
self-determination, responsibility and trust. And
this is a bank, not an ad agency.

Which is to say, that, in the modern and future
world of universally accessible technology
and the overarching imperative to use less of
the energy that office buildings traditionally
consume, a company’s wish to express itself
through its office interiors must depend to
some extent on the company itself undergoing a
personality change. Modern clients, consumers
and internal audiences are becoming ever
more responsive to messages promoting
personal responsibility, creativity, innovation,
flexibility and environmental sustainability. An
enlightened management style that emphasises
these human – and humane – priorities will keep
a company’s brand meaningful and functional in
the world of work in the next decades of the 21st
century. Need a desk? What you mean is, you
need a surface to work on, right here, right now.
Tomorrow, you’re at home, and as long as your
results are in on time, we really don’t mind if you
sit at the kitchen table or a Louis XV escritoire.
See how sympathetic and sensible we are? That’s
us. That’s our company. We’re cool.
references:
dezeen.com/2011/01/28/google-office-by-scottbrownrigg/
dezeen.com/2010/08/10/cheap-monday-office-byuglycute/
thecoolhunter.com.au/article/detail/1701/macquarieinvestment-bank--sydney
Saatchi & Saatchi Bangkok, Red Bull Amsterdam
and Macquarie London: http://www.thecoolhunter.
co.uk/offices
http://www.b3designers.co.uk/blog/2010/10/22/
mother-advertising-agency-shoreditch/
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Workspace in the
Knowledge age.
By Jeremy Myerson

What does our workspace say about the way
we work? Does a large, private space with
expensive furniture still denote seniority and
status? Or proximity to a large piece of industrial
equipment hint at a dirty, dangerous job? Does a
small cubicle in a vast open-plan office suggest a
small cog in a very large organisational machine?
Wherever we work we can be sure that the
design of our physical surroundings are
struggling to keep pace with changes in what
we actually do to earn money. Most of us have
stopped working the land or operating industrial
equipment and now belong to the information
or service economy, in which transformational
jobs (harvesting raw materials or turning them
into a finished artefact) have given way to the
transactional ones (working to a set script in a
closely supervised office environment).

Jeremy Myerson is an internationally
recognised author, educator and activist
in workplace design.
He holds the Helen Hamlyn Chair of
Design at the Royal College of Art,
London, where he is Director of the
College’s Helen Hamlyn Centre for Design.
He also chairs the management board of
InnovationRCA network for business.
A graduate of the Royal College of
Art, his many books include The 21st
Century Office, Space To Work and New
Demographics New Workspace. In 2012 he
was named by Wired magazine as one of
Britain’s 100 most influential people in
digital technology.

Growing numbers of us have progressed to
unscripted and undirected tacit jobs – these roles
are governed by prior learning, qualifications
and tacit knowledge, and involve more mobility,
autonomy and ambiguity for the individual than
ever before.
The progression from transformational to
transactional and tacit jobs is indicative of how
things have changed with the rise of a global
knowledge economy. Yet the world of work
still seems to be stuck in the industrial age.
The standard template of the modern office
is derived from the factory floor – indeed the
white-collar workplace itself is a by-product
of the bureaucratisation of industry.
However most people in offices today no longer
do the kind of repetitive, linear, process-driven
work for which the efficiency mantra of
mechanistically repeating desks, screens and
floor plates makes sense.

Instead of process work, which is increasingly
sent offshore or handled by computers running
voice-recognition software, there is a growing
emphasis on knowledge work. This depends
less on formula and process and more on the
application of prior knowledge and learning.
Instead of individuals sitting in serried ranks to
follow explicit instructions within a supervised
hierarchy, working practices are based on
collaboration, initiative and exploration.
‘Knowledge work’ was first coined as a term
in 1959 by two American economists, Peter
Drucker and Fritz Machlup. Doctors, lawyers,
academics and scientists were among the first
identified knowledge workers, but now the
term extends to most executive, managerial
and marketing roles within organisations.
Drucker later drew attention to a class of worker
he described as ‘knowledge technologists’:
computer technicians, software designers,
analysts in clinical labs, paralegals and so on,
who are swelling the ranks of knowledge
workers worldwide.
So inexorable has been the rise of knowledge
work that it now dominates mainstream
economic thinking. OECD (Organisation for
Economic Co-operation and Development) data
indicates that 43 per cent of national income
in both the US and Germany is derived from
knowledge-based industries. The figure is 41 per
cent for the UK. Knowledge-based industries
are classified by the OECD as medium to high
tech manufacturing, financial services, business
services, telecommunications, education and
health services.

According to Eurostat employment data for
the European Commission, 41 per cent of the
European workforce is today engaged in the
knowledge economy. Within Europe, Sweden
(54 per cent) and Denmark (49 per cent) have
the most knowledge workers, followed by the
UK with 48 per cent. Interestingly, Greece (27
per cent) and Portugal (26 per cent) have the
least knowledge workers, casting their problems
with the Euro in a new light.
But despite the statistics, how much do we
know about how to design the workspaces
that knowledge workers and knowledge-based
organisations need to be effective? The answer
is probably not enough. Forty years after his
first pioneering research into knowledge work,
Peter Drucker felt moved to comment: “We are
in the year 2000 roughly where we were in the
year 1900 in terms of the productivity of the
knowledge workers.”
Productivity of the manual worker increased
roughly 50 times during the 20th century
through changes in factory design, but it would
be a brave man to bet that productivity of the
knowledge worker will make similar advances in
the 21st century through changes in office design.
My own research suggests that the picture
is complex – many organisations have been
investing heavily in workplace redesign but
not learning a great deal in the process. As
the management expert Thomas Davenport
remarked: ‘Fad, fashion and faith drive most
new work environments for knowledge workers.’
Office environments for process-driven work
could learn from factory layouts, but there is
no 21st century equivalent of Henry Ford or
Frederick Taylor to guide and inform settings
for knowledge work.
That makes today’s knowledge workers a
particularly elusive bunch to design for. Welleducated and mobile in all senses of the word,
they are no longer confined to the corporate
campus, but work across a continuum of
different locations at different times. Pinning
them down is tough, and getting their workspace
right at base camp is only part of the story.
Many knowledge workers define themselves by
their professional expertise and qualifications
and not by who employs them. Consequently
they prefer to spend more of their working days
off-site in the company of their peers rather
than with fellow employees. They flock to the
meeting rooms and exchange spaces of business
centres, professional associations, media villages
or scientific institutions, all of which have
received intense design attention in
recent times.

I call this trend the ‘Guild’ because guild-like
workspaces are in a sense replicating the medieval
craft guild, which clustered those sharing a
particular skill or specialism in one place. For
architects, designers and property people, the
professional cluster is one to watch, especially as
many employers encourage this work trend to
reduce pressure on their own space.

Current old-style industrial office design
is also deficient in responding to the need
for contemplation space – areas within the
workplace for knowledge workers to switch off,
relax, rest, recuperate and be alone with their
thoughts. This factor is especially important
given that many knowledge workers are older
workers, having acquired their expertise over a
long career. Knowledge workforces also have a
In an age of open innovation, employers are
higher proportion of women, whose professional
also keen for their most professionally qualified
qualifications can better negotiate the glass
and able staff to get closer to their clients and
ceiling. Whether men or women, young or old,
customers. That means having a more permeable knowledge workers tend to be suspicious of
relationship with the city and the marketplace – formal hierarchy – they think creatively and
either by enabling public thoroughfares through experimentally rather than organisationally.
office buildings, providing public facilities such as
art galleries, or creating workspace within mixed
use developments, retail schemes or landmark
civic buildings. All of these things have been
happening recently in workplace design.
I call this trend the ‘Agora’, after the Greek
word for the open commercial space in the
heart of ancient Athens. As well as shopping
destinations and public buildings, many former
industrial sites are being remodelled into
Agora-style workplaces due to their prominent
public location.

“41 per cent
of the European
workforce is
today engaged
in the knowledge
economy.”
If big things are happening outside the
traditional workplace, there is increasingly a
new look to the campuses of large organisations,
both private and publicly owned. In many
cases, corporate headquarters are being
remodelled along the lines of university
campuses to encourage more knowledge sharing
and collaboration.
I call this trend the ‘Academy’. Academy-style
offices tend to supplement the move to open
plan working – a profound trend in recent
years – with an emphasis on breakout space,
brainstorm rooms and chill-out zones; their atria
and courtyards are derived from the historic
university quadrangle. Work is these buildings
is becoming a more social and collaborative
activity. This accent on collaboration sounds
all well and good until one realises that the
pendulum has swung markedly towards
collaboration in recent years at the expense of
concentration. Open teamwork environments
can be noisy, disruptive and problematic for ‘solo’
knowledge work that requires deep thought and
intense concentration.
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How we will work
in the future.
By Julia Kitchen

Aside from staying in business, managing
change will be the greatest challenge for any
organisation in the next decade. People are not
only an organisation’s most valuable asset but
also its most serious obstacle to change. The
next ten years will see a shift to widespread
flexible working and a revolution in the role of
the physical workplace. In these challenging
times organisations are focused on reducing their
exposure to the inflexible costs of both property
and headcount. Conversely their employees are
looking for flexible working arrangements and
more control over their working lives. It will be
possible to address both in the workplace
of tomorrow.

Julia Kitchen is a former Facilities
Manager who has spent the last 17 years
as a self-employed workplace consultant
and project manager. She specialises in
relocation, furniture, flexible working
and workplace change management. Her
clients have included major corporates,
small to medium businesses, government
departments, councils, charities, furniture
suppliers and architects.
The last few years have seen her become
something of a workplace guru with a
significant increase in invitations to speak
or write about the workplace. She is not
sure whether this is down to her reputation
or whether this is just what happens once
you get beyond a certain age.
www.workplaceresources.co.uk

There will be a huge increase in self-employed
workers who will negotiate individual contracts
with employers to suit personal circumstances
and priorities. Part-time workers will also
be much more common as people seek to
combine one career with another and meet
family commitments.
Organisations will be able to reduce their
property portfolio as a self-reliant, and largely
unsupervised, workforce works flexibly in
multiple locations, only one of which is the
corporate building. Employers will need to
learn to trust their employees to manage their
own time.

The workplace of tomorrow
Shared activities, whether work-related or
social, will be a key feature of the workplace of
tomorrow. It will become above all a location for
social interaction; a place for reinforcing shared
culture and values as well as a sense of belonging
or membership. That sense of belonging and
being part of a larger team will be absent from
other work locations and will therefore be of
increased importance.
The workplace will cease to be a predominantly
desk-based environment. It will become a
combination of conventional corporate space,
flexible project areas, informal domestic-style
space and leisure facilities. It will be a place
where people can socialise, relax, network,
exercise, access services and attend cultural and
professional development events.
The workplace will come to resemble the private
members’ clubs for business people which have
sprung up in our urban areas. Employees will
have a choice of different types of space available
to them and will be able to access on demand
high-level catering and concierge services. The
new workplace will facilitate both informal and
formal encounters but, above all, will be flexible
in the way that conference and banqueting space
has always been. The analogy with hotels is a
good one for the workplace of the future: flexible
space use, occupants coming and going, services
on call and high end furniture and fittings.
In its simplest distillation the office building
is a space: a roof and walls. But in the future
it will be much more than that. With the
advent of a flexible workforce, the building
increases in importance as the concrete, tangible
statement to the world and to the employees of
this organisation’s definite existence. In short,
the physical workplace has become the most
important statement of the corporate brand.

The workers of tomorrow

We will all be part-time homeworkers

The workplace of tomorrow will have three
distinct groups of workers using it:
“Settlers” work in relatively static teams such as
Finance delivering a consistent and predictable
service. Settlers will be the minority, typically
less than 20% of the organisation. Settlers will
be encouraged to work at least one day a week
away from the corporate office so that they
embrace the new corporate life and do not hide
behind their settler status. Settlers will have
conventional desks but not necessarily one
per person.

Homeworking will increase dramatically though
most will only work at home some of the time
rather than full-time. Employers will need to
clarify what their responsibilities are for their
directly employed homeworkers. Part of this
is picked up under current Health & Safety
legislation but organisations will need to be clear
on their own policy and responsibilities.

“Campers” are peripatetic workers. Their
location for work is driven by what they need to
do and by their other commitments. Typically
this will be a combination of the corporate office,
home, client premises and in transit.
“Supporters” are workers who provide services
for other employees such as print, design, HR,
occupational health and catering. They will work
in specialist pod areas within the corporate office
using some conventional desks but also furniture
and equipment specific to their activities.
The formation of multi-disciplinary, short term
project teams will become standard practice.
They will be formed at short notice to work
together for a limited period in order to achieve
a specific goal for the organisation. Flexible
project team furniture will need to be available
on demand. Parts of the corporate building
will be empty spaces awaiting the next project
team and these areas will be managed in the
same way that conference and banqueting space
is managed in hotels. For the first time in the
workplace the older generation and the younger
generation will recognise that they need each
other and will accept the symbiotic nature of
their collaboration. The younger generation
are at ease with technology and are instinctive
flexible workers. They have a relaxed approach
to work location. They take for granted constant
connectivity and see nothing ominous or
intrusive in that. They naturally flit from one
activity to another and are at ease with a multifaceted, short attention span world.
The older generation are experienced in
the political machinations of the corporate
environment. They understand the importance
of communication and a results-based work
ethic. Older workers are project managers in its
broadest sense: they see what needs to be done
and they know how to make it happen. The
best project teams will include members of both
generations and a mixture of campers, settlers
and supporters.

“To date, cloud
based technology
has only been
embraced by
new start-ups
and smaller
organisations.”
Furniture will be required for homeworkers
who work more than occasionally at home.
Organisations will want to set up supply
agreements with furniture suppliers for
delivering furniture to their employees’ homes.
The homeworker furniture will be a kit of parts
approved by the organisation that can be
ordered and customised by the homeworker
to suit the space and their requirements.
The kit will need to be delivered and installed
at an agreed time to any home in the UK
at relatively short notice and at a set price
regardless of UK location.
Technology is the tool which makes the flexible
workplace possible
The workplace of tomorrow is a world without
trailing cables and without restrictions on
furniture layouts arising from the need to access
power and data sources. The prevalence of
wireless technology will increase. Photovoltaic
cells will be integral to work surfaces so furniture
will provide power generated from light sources
for the user. As a result furniture will be truly
flexible and easy to reconfigure.
Employees will need to be connected anywhere
and at all times. Organisations will need to invest
in their IT and telecoms environment but will
end up saving money with smaller in-house
IT teams. There will be increased use of IP
technology. Campers will use software based
telecoms on their laptops or smart phones.

The cloud permits access to all corporate
information from anywhere. Campers will be
able to work flexibly through their smart phone
or laptop and will have the same access and
service level as the settle in the corporate office.
Cloud technology to date has been embraced
principally by new start-ups and smaller
organisations so the effects and possibilities are
not yet widespread in the workplace.
Organisations will see the importance of flexible
workers being able to access information
wherever they are working. Storage units in the
workplace full of paper files do not meet this
requirement. They will embrace the pain of the
initial implementation and move to the digital
storage of all documents. Both off-site archiving
and storage furniture at the corporate office will
reduce dramatically.
Employers will come to accept that social media
is a key part of how the new generation in work
operate so its use will be encouraged rather
than forbidden. Social media will increasingly
deliver work dividends in terms of improved
networking, marketing campaigns and access to
information.
People and place: getting the balance right
Organisations will be nervous about the
perceived loss of control over their employees’
activities and over their IT environment. The
most successful organisations of the future will
be the ones who relinquish that control, trust
their workforce and resist relentlessly imposing
the “corporate way”.
It will be all about getting the right people and
providing the right place for them to flourish
creatively. The building, the furniture, the
technology and the employee services must
support the organisation’s workforce seamlessly
so that they are taken for granted and barely
given a second thought.
Julia Kitchen, 2012.
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We call it
™
Settings
Work

Source

Share

Personal space where
staff can concentrate and
be productive.

Spaces for shared
resources and storage.

Informal meeting space
where ideas can be
exchanged and developed.

Senator have always believed that the quality of
work life is directly influenced by the quality of the
surroundings. A good workplace creates a unique
identity and culture for an organisation, helping staff
recruitment and retention, encouraging collaboration
and increasing productivity. It’s something that
deserves far more consideration than ‘we need four
tables and eight chairs’.
SettingsTM is Senator’s bespoke programme for
maximising the potential of office spaces. We’ve
carefully formulated an activity-based planning system
that breaks the workspace down into a grid, and allows
clients to build their office using five key strategic
settings: Work, Share, Refresh, Show and Source.

It’s by no means a precise science, but SettingsTM is a
very clear and clever way to help people understand
exactly how we can make their offices as efficient
and productive as possible. It also allows us to work
seamlessly across all three brands in the Senator
portfolio, giving clients greater choice, flexibility and
value for money.
So whether you’re one man or a workforce of one
thousand, getting the right setting for your business has
never been easier.

Show

Refresh

Formal spaces for
presentations and
important meetings.

Creative spaces that
inspire and encourage
lateral thinking.
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A penny for
your thoughts.

Before we get too involved in what the present and
future of the office looks like, it’s worth learning a thing
or two from the past. Vending machines first started
appearing in the 1880s, selling gum to passengers on
the London underground, but it wasn’t until the late
1960s and early seventies that they started to appear
in offices.
Whilst the vending machine served the very useful
purpose of saving people from walking down eight
flights of stairs to buy a can of drink, it also served as a
place where people could meet away from their desks.
There was no hierarchy at the vending machine, and this
encouraged natural interaction between different levels
of the workforce: managers, secretaries, juniors, seniors.
All standing, all talking, all exchanging information.
“It wasn’t uncommon for big deals and key negotiations
to be conducted in or around these areas,” explains
Myserson. “Soon people began to see the importance
of these spaces as a natural part of the office – a place
where staff could find relief from the endless ranks of
desks. A non workspace inside the workspace.” It was
the dawn of the ‘breakout zone’.
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™
Settings

the catalyst
for change.

We created SettingsTM to provide modern, flexible, efficient
and cost effective workplaces for staff that will facilitate new
working practises, improve service delivery and as act as
catalyst for change.
With so much change, office occupiers can be disorientated
as to what issue they should be considering. Senator produces
furniture that represents all the different behaviours in an
office and consider five main trends that are influencing
workplace design.
Realness:
The more products become digitised and space
virtual, the more we crave real objects, especially
those that allow the intrinsic beauty of the
material to show. We want to know where things
are coming from and know their authenticity, so
brand and heritage will allow us to be informed to
make our own decisions. As the cost of materials
increases the honest use of the material will bring
an element of luxury with the emphasis on value
rather than just price. If we are dominated by the
intangible we will appreciate materials and covert
real items that have provenance.

Global Connectivity:
An idea of parallel worlds has preoccupied
authors and filmmakers for centuries. Technology
from the telegraph onwards has allowed people
to communicate in an ever faster manner, to the
point that an individual can have many aliases and
conversations all around the world whilst sitting at
very real furniture in an office or coffee shop.
Technology is moving exponentially fast,
yet people move incrementally, and whilst they
are inherently social and want to congregate,
the ability to connect on a global basis has
untold capabilities not only to change work,
but whole regimes.

Well Being:
As individuals we understand the direct link
between well considered eating and remaining fit
to extend life expectancy, and we are continuing
that appreciation to the materials we use and
consume to a wider holistic view of the world we
live in. We are viewing sustainability from a moral
stance and expect less by using what we have
to the best of our abilities. For the last 20 years
we have had the technical ability to implement
the paperless office, however it has taken a
generation shift — to one that is comfortable
communicating solely online — to truly put this
into practice.

Generations:
Old things become old because they have worth.
Books, keys, newspapers and coins all have digital
equivalents, but the tried and tested items are
equally relevant. Youth has always been held in
high esteem as a sign of fertility and health, whilst
elders are seen as custodians of experience and
wisdom. There will now be four generations in
the office and all age groups will have to remain
adaptive. Take, the music industry for example.
The freely distributed digital copies of musician’s
work by one generation led to the widespread
demise of selling pre-recorded material. Musicians
responded by reverting to live performances
and an explosion of festivals, with all generations
enjoying and sharing the experience.

Scrapbook:
Our personality is partly shaped by a collection
of personal items around us. For one generation
this collecting, writing and recording comes in
the form of real items, but for another it exists
on a social network for our friends to view. So a
written diary becomes a closed book of personal
thoughts where photos are viewed when allowed,
but the exact opposite happens on Social Media
where all information is shared publicly, often
without the original user’s knowledge. As our lives
become more and more virtual we still look to
surround ourselves with physical objects. We are
quite willing to mix high end and low cost items
together, as long as we are getting the same level
of service.
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one size does
not fit all.

The design and material finish of furniture has always
influenced the mood and behaviour of a setting, as
well as signalling evolving trends and new thinking.
SettingsTM has been designed to offer flexible
solutions across an entire network of offices based
on behaviours. It ensures spaces are used effectively,
improves performance of the office and provides parity
across office accommodation. The future workplace in
its basic form will evolve from a dedicated fixed desk for
each member of staff, to creating choice and matching
activities to settings for every member of staff.
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planning principles.

Regardless of whether it is individual or group work,
when planning modules are applied to furniture
elements – desking, storage, meeting, and breakout –
there will be a logical fit to planning all furniture, creating
a common vocabulary. Settings are designed on a
consistent planning module that allows elements to
be changed without impacting adjoining areas. This
supports churn requirements and facilitates an easier
Facility Management solution, enabling the quality of
the environment to be maintained. By designing future
change into the current setting solution, SettingsTM can
improve the performance of the building and deliver a
more sustainable working environment.
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Furniture settings.
Setting 01:
The workplace can act as a guide, reinforcing values and guiding behaviours
though the layout, furniture and mood cues.

Characteristics
Independent
Individual
Remote

Activities
Client-facing
meetings
Task-based
Reporting
Creative

Agile

Work Tools
Laptops / Tablets
Smart Phones
Personal lockers
Team storage

Assigned

Setting 02:
Is it not enough for an organisation to say they encourage teamwork,
it is just as important to provide the physical settings that stimulates
this behaviour.
Characteristics
Semi Transient
Individual
Location permanent

Activities

Work Tools

Client-facing
Internal reports
Meetings
Reports

Laptops / Tablets
Smart Phones
Internet
Personal lockers

Agile

Assigned
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Setting 03:
A workplace that includes the organisation’s character will provide new behaviour
and encourage new ways of doing things that were unanticipated, and more
productive than orginally imagined.
Characteristics
Desk driven
Team Hub
Location dependant

Activities

Work Tools

Department
groupings

Fixed PC / phone
Internet
Local printing
Personal storage
Team storage

Team projects
Internal meetings

Agile

Assigned

Setting 04:
The role of the office is to bring the whole organisation together to share
information and collaborate, to inspire and inform each other and provide
guidance and feedback.
Characteristics
Desk driven
Team driven
Location dependant

Activities

Work Tools

Team projects
Internal meetings
Department
groupings

Fixed PC / phone
Internet
Local printing
Department storage

Agile

Assigned
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Business, but
not as usual.

The huge technological advances in the last twenty
years have totally ripped up the rulebook for office
planning. Firstly the internet and more recently cloudbased technology and tablets have turned the world
into a knowledge-based economy, and that’s critical for
the design process, as Aidan Walker explains:
“The successful businesses of the future will be the ones
who learn to utilise this knowledge for commercial
gain. Just look at Google HQ. Whether you like the
individual style or not, they’ve completely restructured
their working environment to make it more productive
for their people.”
It’s not just internet giants and creative ad agencies
who are embracing these surroundings: banks and law
firms are seeing the benefits too, and we’re currently
working closely with numerous Higher Education
establishments to supply them with furniture solutions.
It’s clear from seeing the way these students work and
the environments they use that tomorrow’s offices
are going to have to look and work in a fundamentally
different way if businesses are to capitalise on the
knowledge and ability of this workforce.

The second biggest challenge for design comes with
a change in the office demographic. There was a time
where tables and chairs were predominantly used by
25-50 year-olds – people generally in the prime of their
health – but for the first time ever we’re moving into an
era where multiple generations will be working side by
side. Research by Myerson showed us that in Japan the
average age will be 55 by 2050, and in Australia 1 in 4 of
the population will be over 60 by 2025.
All this means businesses will need to look for new
ways to break the moulds they’ve relied on for so long.
The workplace will change from a predominantly deskbased environment. It will become a combination of
conventional corporate space, flexible project areas,
informal domestic-style space and leisure facilities.
It will be a place where people can socialise, relax,
network, exercise, access services and attend cultural
and professional development events.
“Collaboration, creativity, and culture are the key
elements to future business success,” says Julia Kitchen.
“So designing a setting where they can all work in
harmony together has never been so crucial.”
Settings are exactly what Senator do best.
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Efficient and effective
use of settings.
Provide user
control over the
environment
Provide workspace tha
t allows
for individual personalis
ation.
Minimise amount of fac
ility
required change.
Reduce employee dow
ntime for
moves and reconfigurati
ons.

Support the
cultural shift
Create an environment that is
vibrant and energising.
Provide pathways through office
to encourange movement.
Develop protocols and guidelines
for the new space.

Support effective
communication

Promote learning
and innovation

Support informal interaction
between people.
Maximise display within and
between teams to make work
process explicit.
Visually support organisation’s
missions through branding.

Create areas to simulate cross
discussion among different teams.

Connect isolated groups to promote
creation and sharing of ideas.
Support multiple learning modes.

Enhance
collaboration
Provide spaces that enable a
variety of work styles. Provide
space that allows for a range of
collaborative activities, sharing
ideas, brainstorming and
problem solving.

Engage and
retain staff
Design space to encourange
interaction whether informal or
formal setting to integrate the use
of technology.

Brand and culture

Allow choice over how
and where
staff work. Create spaces
for staff
to gather and demonstrat
e the
value the business places
on staff.

Health and welfare

Design spaces that reinforce
your brand to both external
visitors and internal staff.
Increase brand awareness
and motivation.

Optimize
property
Furnish spaces that support sitting,
perching and lounging over differing
periods of time.
Empower staff and increase
their productivity.

Destination

Office space is becoming
important as the destina
tion to
connect staff with each
other,
clients, and visitors, and
to cultivate
the organisation’s value.
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The
answer
always

..

r is
s

Yes.
Senator began life with a question. Can we make
chairs better than anyone else?
The answer was yes.
Then we asked ourselves if we could make desks better
than anyone else, and deliver everything ourselves, and
recycle everything ourselves, and design everything
ourselves.
And the answer was yes, yes, yes and yes.
‘The answer’s yes’ has now become somewhat of a
motto here at Senator, and even if we don’t immediately
know how to help, we’ll find a way. This positive mental
attitude has helped evolve the business into all sorts
of new and exciting areas that provide a great deal of
revenue for us.
It allows us to take control of our own destiny, and
take responsibility for everything we do, from carbon
emissions and fleet management to product innovation
and logistics. Would we have it any other way? Well, no,
as a matter of fact.
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A process of
building
relationships.
Whilst we deliver physical items like
tables and chairs and storage and stools,
relationships are an equally valuable
commodity for us. Over the years we’ve
been lucky enough to retain many lasting
relationships with clients where we’ve
helped them grow, and vice versa. As the
chart opposite illustrates, the process of
office design is a cyclical one: you need
an office, you need furniture, you grow,
you need a new office, you need more
furniture, etc. What Senator do best
is guide you through every step of the
process, so when you’re ready to find
a new space, so are we.
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there are 5 S’s
AT SENATOR.

The word ‘Kaizen’ signalled the
beginning of a new era for Senator.
It literally means “change for the
better”, something that any businesses
should be doing: finding new ways,
better ways, faster ways to perform
to a higher service level.

Senator have always believed there are no better
people to ask how to improve operations than the
employees themselves, and this is what led us to
Kaizen Suggestions: new and improved methods of
Continuous Improvement by the people, for the people.
Before this was implemented Senator needed to
create a solid platform for this change to work from,
and that came in the form of the ‘Five Ss’:
Sort – Simplify – Sweep – Standardise – Sustain.
A simple system that all staff could utilise to clear their
own space of clutter and maintain to a high standard on
a regular basis. Once these standards had been created
Kaizen Suggestions empowered staff to develop new
ways to improve their environment.
Save time, save money, save materials, save electricity,
save waste: all suggestions were welcomed and, after
consideration, presented onto the Kaizen Committee. It’s
been so successful that it’s lead to an approximate 450%
increase in suggestions from workers, and every Project
Manager always has at least two Kaizen Projects on the
go at any one time.
Kaizen may originally be part of Japanese culture, but
it’s now firmly embedded in Senator’s culture. The Five
Ss have kick started a never-ending cycle of self
improvement. Factory floors are tidier, machinery is
cleaner, stock is more organised, and, most importantly
of all, staff are happier.
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High quality +
volumes + Sho
times + Fast tu
+ Empowered
Happy custom
Agile manufac

We keep manufacturing on its toes
Many industry experts see Agile Manufacturing as the
shape of things to come, but the truth is, whether we
called it that or not, the principles of Agile Manufacturing
are what we’ve been doing at Senator for the last
ten years.

+ Low
ort lead
urn around
employees +
mers =
cturing.

Many people confuse this system with both Flexible
Manufacturing and Lean Manufacturing, and there are
similarities to both, but the key to Agile Manufacturing
is knowledge, specifically shared knowledge. It requires
strong collaboration between key departments
inside a business – production, design, marketing,
etc. – to predict market changes and respond quickly
to customer needs. The result is high quality, low
volumes, short lead times, fast turn around, empowered
employees, and happy customers.
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FROM
BEGINNING...

When it comes to the matter of tables and chairs we’d
be kidding ourselves if we said it was a matter of life
and death. Nevertheless, it matters a great deal to us,
and businesses rely on us to stick to our deadlines and
deliver when and where we say we will.
In our experience there’s only one way to do this, and
that’s by taking complete control over every aspect
of the design, development, production and delivery
ourselves. From beginning to end, we leave nothing to
chance and everything to our own people, so when we
say it’ll be there at a certain time, on a certain date, you
can bet your life it’ll be there.
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WE WELD….

This is our new fully automatic Unison bending machine, currently bending a
cantilever frame.

Manual Mig welding process welding desking components.

Manual Mig welding, all components are held in a jig for consistency and accuracy
and it is currently welding a chair frame.

Hand grinding process or blending as it’s sometimes known. Operator is preparing
the weld to go to the chrome platers and is working on a table wire frame.
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PAINT….

Opposite: Steel desking components being Epoxy powder coated on a semi automated high speed line at Senator Engineering.
Above: Sheets of beech waiting to be pressed into chair components.

098
MOULD….

1+1 Formed plywood press tool ready for the next shell.

Radio frequency press with three different press tools inserted ready for use.

Band saw and operator, cutting solid beech rails for a Tub chair back.

Tub chair carcass assembly. All frames are glued and screwed ready for upholstery.
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CHOP….

For short run or special shape panels then our robotic panel system
optimises board use and is linked directly to our design teams.

Watch the film at:
http://www.youtube.com/
thesenatorgroup

100
STITCH….

CNC controlled fabric and hide cutters minimise waste whilst guaranteeing quality.

Upholstery covers are hand sewn and checked by the operator.

Where possible automation is used to enhance quality of the final product such as
this drawstring press.

Cell based production ensures that all the required stock and tools are at hand with
each operator building a complete chair he will put his name to.
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CRAFT….

Thread stocks. We match and catalogue thread colours to ensure the suite with upholstery covers.

Glue use is minimised and only water based products are used.
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STOCK….

Opposite: Fully processed panels for our Universal Storage system awaiting fixtures prior to assembly.
Above: Raw material board stores for panel plant. We have two daily deliveries and all boards are converted within a 24 hour window.
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WRAP….

Desk tops fitted with returnable edge and corner protection waiting for
shrink wrapping.

Edge banding work-centre.

Universal storage assembly cells, cams pins, hinges, runners and locks are inserted
and the units built to check alignment and function.

Pedestal final assembly and checking of draw alignment and lock function prior to
wrapping and shipping.
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SHIP.

105
We’re always in
the driver’s seat.

106
WE DELIVER TO
64 Countries
worldwide.
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Life in the Fast Lane.

Contrary to popular belief, if you want a job done well,
you don’t always have to do it yourself. If, however, ‘well’
isn’t a word that you’re entirely satisfied with and you’re
more interested in doing a job ‘brilliantly’ then it’s quite
possible that you should consider taking it on yourself.
That was the case with Senator’s logistics. After all the
financial, physical and emotional investment put into
the design and manufacture of every product, why
would we risk letting anyone else take control of the final
process? It just doesn’t make sense. So ever since Colin
Mustoe bought the first company van in 1978 we’ve
taken care of all our logistics.
Over the last seven years we’ve achieved better than
99% ‘complete and on time’ for all our Senator, Torasen
and Allermuir orders, all over Europe. It’s not bad, when
you consider the huge volume of furniture we deliver
every year, and the amount of variables concerned, but
it’s not perfect. We’re getting there though.

FACTS
Most of the Group’s commercial vehicles are fitted with tracking
devices to enable up to the minute position and time management.

We own an efficient commercial fleet that delivers Senator, Torasen
and Allermuir products all over Europe.

Senator monitors all deliveries, and over the last seven years has
achieved better than 99% ‘complete and on time’ for all orders.

62,000,281
Total amount of miles travelled by our commercial fleet 2011/12.

The Group hold Transport Freight CPCs (Certificates of
Professional Competence).

We have our own vehicle maintenance facilities on the
main Altham site.
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Follow the Green
Brick Road.

Running our own logistics also helps us take control of
our environmental credentials, rather than relying on
someone else’s. It helps us plan our routes efficiently
so there’s as little wastage as possible, and coordinate
deliveries with collections for our recycling business.

We have our own trainer accredited for Driver CPC training.

We also have our own vehicle maintenance facilities on site, which are
heated by our recycled engine oil. Further recycled waste streams include
filters and batteries.

FACTS
Transport planning personnel use advanced route planning software for all
deliveries and collections.

DELIVER
COLLECT
Wherever feasible, we also use ‘back loads’ to collect components and
materials such as old furniture or packaging for re-use or re-cycling.

We buy the highest specification Euro engines available - Euro 5 since
February 2007.

LEZ
Advanced software link to our own diesel tank, monitoring fuel usage
for every vehicle on a monthly basis.

Older vehicles have Reduced Pollution Certificates and conform with the LEZ.

Detailed manual calculations enable load planning optimisation without
compromising our service.

Our Green Logistics initiatives are a crucial part of our
ISO14001 accreditation.
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The
Quality
of
Quality.
Quality seems to be a worryingly overused word these
days. Just drop into the marketing department of any
given brand and you’ll find any number of people who’ll
happy tell you with utmost confidence and conviction
that theirs is a quality product. Quality fabric, quality
pencils, quality ingredients, quality sound, quality screens
– the word’s been so abused over the years that it
doesn’t mean anything any more.
The problem is that there’s no control on the word – one
person’s opinion of ‘quality’ is wildly different to another
person’s. One aspect of quality we can have control over
is our Quality Assurance. It simply means that every
one of our products has been through a rigorous testing
system, and our customers’ requirements are adhered
to with a strict Right First Time and Zero Defect policy.
Our fully documented Quality Systems involve every
aspect of Senator International’s operation, and all of
our employees undergo regular training and education
to ensure the standards are constantly met. We’ve been
accredited with ISO9001 since 1991, are full members of
FIRA, and all our products are independently tested to all
relevant international standards. So when you hear us
talk about quality, you know we mean we’re nothing less
than 100% happy with it.
And if we’re 100% happy with it, we’re confident you
will be too.
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we are
only happy
if it’s...
A lot’s changed since life began for Senator. New
technologies, new materials, and new processes
have opened up hundreds of new opportunities,
but one thing that hasn’t changed is our commitment
to excellence and attention to detail; our standards
haven’t slipped one bit in over thirty five years. That’s
what has helped establish us as the UK’s largest supplier
of office furniture, and one of the largest in Europe.
We’d be the first to admit that size isn’t everything,
but our ‘Perfect every time’ policy has earned us a
reputation as being one of the best, as well. So long
as that never changes we’ll keep leading the way
for others.

good
great
ok
satisfactory
average
fine
perfect.

but
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ut...

Watch the film at:
http://www.youtube.com/
thesenatorgroup

112
we never tire
of improvement.

Robert Mustoe, Managing Director.
Ever since our doors were opened back in 1976,
our philosophy has always been one of Continuous
Improvement: hour by hour, day by day, week by week,
year by year. If we’re to maintain the success we’ve
enjoyed in the past we need to continue to adapt
and evolve, devising new strategies, markets, and
relationships, and Robert Mustoe is the driving force
behind this.
We’re already one of the biggest office furniture
suppliers in Europe, so the world stage is the next step
for us, and with offices already established in China,
India, Australia, the US, and soon Russia, these plans are
well underway.
But as we move into these new cultures the value of
people once again becomes more and more important.
Understanding how people live, work, talk, eat, and drink
is not just what makes our products so successful, it’s
what makes our whole business a success.
Every person in every office – that’s the Senator way.

Head Office
Altham Business Park
Accrington
Lancashire
BB5 5YE
T +44 [0]1282 725000
www.thesenatorgroup.com

